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FARMGATEFARMGATE SOURCE MARKETSOURCE MARKET

WASTE
-Unpredictable offtake 

demand
-Pests
-Rain
-Farm practices

WASTE
Most waste happens in high 
season with excess supply of 
what is not sold to the market.

Doesn’t exprerience as much 
waste:
-Most produce is bought 

unripe
-Short handling time
-No storage, hence no need to 

stock up

WASTE ACROSS THE VALUE CHAIN IS 12%

URBAN MARKETURBAN MARKET INFORMAL
RETAIL MARKET

INFORMAL
RETAIL MARKET

FARMER BROKER

PROCESSORTIER 3 TRADER

TIER 2 TRADERTIER 1 TRADER

FORMAL RETAILER

CONSUMERCONSUMER
AT SOURCE MARKETS 
BROKERS AGGREGATE FOR 
DIFFERENT TIER 1 TRADERS 
WHO CANNOT GO AND SOURCE 
TOMATOES FROM FARMS

AT SOURCE MARKETS, TIER 3 
TRADERS BUY TOMATOES 
FROM FARMERS EITHER 
DIRECTLY OR THROUGH 
BROKERS

SMALL HOLDER FARMERS 
SUPPLY TOMATOES TO 
SOURCE MARKETS IN HIGH 
SEASON DUE TO AN EXCESS 
SUPPLY OF TOMATOES

TIER 1 TRADERS RE-PACK 
AND COLLECT TOMATOES AT 
SOURCE MARKETS AND 
TRANSORT FOR THEMSELVES 
WITHIN THE DAY

AS BROKERS HAVE 
RELATIONSHIPS WITH 
BUYERS, TIER 1 TRADERS 
HIRE THEM TO SELL PRODUCE 
THESE TRADERS SOURCE 

TIER 1 TRADERS  EITHER 
SOURCE FOR TOMATOES 
DIRECTLY FROM FARMERS OR 
WAIT FOR FARMERS TO 
SUPPLY TO THEM. THIS 
DEPENDS IS MOSTLY 
INFLUENCED BY SEASONALITY

MOST TIER 2 AND 3 
TRADERS AT SOURCE 
MARKETS SELL DIRECTLY TO 
CONSUMERS TRANSITING TO 
OTHER LOCATIONS OR 
RURAL MARKETS

TIER 2 TRADERS SELL TO TIER 
3 TRADERS EARLY IN THE 
MORNING. AFTER MAKING 
SALES, THEY SORT, GRADE  
AND BUY MORE STOCK

TIER 2 TRADERS BUY MORE 
STOCK TO SELL BOTH AS 
WHOLESALERS AND 
RETAILERS  DEPENDING ON 
THE TIME OF DAY

TIER 3 TRADERS BUY 
ENOUGH STOCK TO 
SELL ON A DAILY BASIS

PROCESSORS SELL TO 
FORMAL MARKETS VALUE 
ADDED PRODUCTS LIKE 
TOMATO PASTE IN DIFFERENT 
PACKS AND PRICES

FARMERS GET INTO 
CONTRACTS WITH FORMAL 
MARKETS TO SUPPLY THEM 
WITH TOMATOES 
CONSITENTLY FORMAL MARKETS PROVIDE 

CONSUMERS WITH OPTIONS 
OF BUYING FRESH AND/OR 
VALUE ADDED TOMATOES AT 
DIFFERENT PRICE POINTS

WASTE
Experiences the most waste 
and loss due to:
-Poor handling practices 

upstream
-Poor farming practices 

upstream
-Poor storage facilities that 

expose tomatoes to the 
elements

-Perishability of the produce

6% OF UPSTREAM WASTE IS AS A 
RESULT OF POOR HANDLING, 
TRANSPORTATION AND FARMING 
PRACTICES

6% OF DOWNSTREAM WASTE IS 
AS A RESULT OF INADEQUATE 
HANDLING AND A LACK OF 
PROPER STORAGE

Peak Season
[JAN-FEB, JUL-OCT]

Sourcing (1 day) Harvesting, Sorting & Transporting (1 day) Distribution (1-4 days)

E C O S Y S T E M  F O C U S

Start of Season
     JAN, JUL

Peak Season
FEB, AUG - OCT

Regional Markets
     AUG

At production level, 10% loss is experienced mainly due to
unpredictable offtake demand by the market.

UPSTREAM
LOSSES

Loss mainly happens due to improper handling during transport 
and storage and due to high perishability of the tomatoes.

DOWNSTREAM
LOSSES


