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Ten Pillars of Regenerative Agriculture for Coffee Farming
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Roadmaps for each country identify proven practices relevant to the 
local context, that benefit both farmer incomes and nature



Farm-level economic and GHG modeling supports each country roadmap. 
Resilience, soil, water, and biodiversity impacts are captured qualitatively
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Transition to regenerative coffee delivers compelling economic, social, 
and environmental benefits



Investment case is positive and supplemented by additional unquantified benefits
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Scale of 
investment 
and impact 
varies across 
regions based 
on existing 
coffee 
cultivation 
practices (1/2)

= $100 million = 100k hectares= 100k farms



Scale of 
investment 
and impact 
varies across 
regions based 
on existing 
coffee 
cultivation 
practices (2/2)



Total 
investment 
amounts to 
$4 billion, of 
which 2/3 is 
for farmer 
capital and 
1/3 is for 
technical 
support



Farmer 
capital need 
of $2.7 billion 
remains 
unmet due to 
subscale or 
inadequate 
financing
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Investment 
models 
to scale 
regenerative 
coffee 
production 
require close 
collaboration 
between 
investors, 
industry, 
government 
and service 
providers





Appendix 1
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(2/2)
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Beyond GHG, these 10 regenerative pillars deliver significant environmental benefits 
across soil health, water conservation and quality, and biodiversity and land use 

Approx. level of impact:
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