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WASTE
Farmers who fail to use 
fertiliser that’s accepted by 
broker’s standards have their 
produce rejected by the 
brokers at point of sale

GENDER ROLES HAVE AN EFFECT 
ON THE QUALITY OF VEGETABLES 
HARVESTED IN RELATION TO THE 

VOLUMES OF WASTE. WOMEN ARE 
MORE KEEN WHEN HARVESTING 

AND HANDLING PRODUCE

TO MINIMISE LOSS, AGGREGATORS 
SUPPLY ON ORDER BASIS. THEY WILL 
ONLY BUY WHAT THEY ARE ABLE TO SELL

WASTE
Some farmers also use  
boosters to artificially make 
the vegetables look fresh after 
they harvest. Traders are able 
to identify these and reject 
them contributing to loss.

MINIMAL WASTE
After harvest, the produce has 
to be sold that very same day 
otherwise it is considered as 
waste.  

WHY WASTE HAPPENS 
Not all kienyeji vegetables 
are taken by aggregators 
especially when they don’t 
meet quality standards. 
Aggregators assess the 
quality based on: 
cosmetic appearance, 
fertiliser use, if leaves are 
shiny, and if stalks are dry. 
What is not good quality is 
thrown as waste 

WASTE
Boda riders are challenged 
with prioritising and 
transporting lots of harvest 
from farmers to 
aggregation points due to 
limited transpiration and 
bad weather delaying the 
process. Carrying a lot or 
leaving produce behind 
contributes to loss

WASTE 
Waste happens 
because vegetables are 
packed in sacks that 
don’t allow vegetables 
to breath

WASTE MANAGEMENT
Waste happens when 
transporters overload 
trucks with ILV and stack 
them incorrectly or when a 
truck breaks down when 
en-route

WASTE MANAGEMENT
Have wider baskets for 
aeration and to sprinkle 
water.
In periods of high supply 
they give away more 
quantities for the same 
price.

WASTE MANAGEMENT
As a way of rescuing ILV, 
upstream wholesalers sell 
to consumers/hotels at the 
end of the day or early in 
the morning. They cover 
them to reduce their 
expose to heat or direct 
sunlight

Harvesting (08.00 AM) Transporting to Aggregator (1:00 PM) Sorting & Repacking (3:00 - 5.00 PM) Transporting (7.00 PM) Offloading & Selling ( from 4.00 AM onwards)
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TYPICALLY AT MAGENA: 
WHOLESALERS SELL TO 
AGGREGATORS BASED ON 
THE QUANTITIES THEY NEED 
TO MEET THEIR ORDERS

TYPICALLY AT MAGENA 
MARKET: MOST FARMERS 
HAVE TO GO THROUGH A 
BROKER TO SELL THEIR 
PRODUCE

PROCESSORS LIKE MACE 
FOODS CONTRACT 
FARMERS TO SUPPLY 
THEM WITH ILV DIRECTLY

HARVEST HAPPENS EARLY IN THE 
MORNING & TRANSPORTED TO THE 
MARKET BY 1PM. TRANSPORTS 
TAKES 1-2 HOURS. AT MAGENA 
MARKET, THE AGGREGATOR CAN 
BUY ADDITIONAL ILV TO MEET 
ORDER NEEDS

Most of the farmers are from Kisii 
county but they have leased land 
from neighbouring counties, eg 
Narok, due to a shortage of 
farming land in their county

Transport business is very 
competitive. Beyond transport he 
fosters trust between him and 
traders* by advising them on 
which veg is good quality to get 
repeat business

All traders blame the 
transporter. The transporter 
has a level of acceptable loss 
because he is always making 
extra from the vegetables.
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PROCESSORS LIKE MACE 
FOODS BLANCH, DRY AND 
PACK THE VEGETABLES 
FOR LOCAL AND EXPORT 
MARKETS

VALUE ADDED PRODUCTS 
ARE SOLD AT LOCAL 
SUPERMARKETS  WHERE 
THEY FACE COMPETITION 
FROM EXOTIC VEGETABLES

TYPICALLY AT MAGENA 
MARKET: BROKER IS THE 
POINT OF CONTACT 
BETWEEN FARMER AND 
WHOLESALER

TYPICALLY AT MAGENA 
MARKET: BROKER IS PAID 
A COMMISSION FOR 
SECURING & DELIVERING 
ILV FROM FARMERS 
HOWEVER WHOLESALER 
PAYS THE FARMER FOR 
THE PRODUCE 

UPSTREAM WHOLESALERS 
BREAK DOWN QUANTITIES 
OF ILV TO EASILY SELL TO 
PASSERSBY, AGGREGATORS 
AND LOCAL RETAILERS

ALL PRODUCE FROM 
AGGREGATORS IS 
TRANSPORTED BY LORRIES 
IN THE EVENING TO 
PRESERVE THEIR FRESHNESS

TRANSPORTERS TYPICALLY 
PACK UPTO 40 SACKS OF ILV 
STACKING THE SENSITIVE ONES 
AT THE TOP AND NOT SO 
SENSITIVE AS THEIR BASE

ILV IS SOLD AT THE MARKET 
FROM 4.00 AM TO RETAILERS. 
AS THE DAY CONTINUES, 
WHOLESALERS SHIFT TO 
SELLING AS RETAILERS

E C O S Y S T E M  F O C U S

Start of Season
     APR

Peak Season
MAY - JUN

Regional Markets
     APR

At production, critical loss points are at 15% driven by lack of 
buyers and value addition opportunities 

UPSTREAM
LOSSES

Critical loss point at 16% due to multiple intermediaries and
improper storage.

DOWNSTREAM
LOSSES


