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Request for Proposal (RFP) 
Tax Hygiene Checks for Country Offices 

 
Date: February 24, 2021 
 
Subject: Request for Proposal 
 
TechnoServe Inc. (TNS), headquartered in Arlington VA, invites your firm to participate 
in this competitive solicitation for pricing, delivery, and terms of potential sale of tax 
hygiene check services for TNS offices in multiple countries in Latin America and Africa.  
We encourage proposals from small businesses, disadvantage businesses, or women-
owned businesses.  
 
INTRODUCTION 
TechnoServe is a leading nonprofit organization operating in 29 countries across Asia, 
Africa and Latin America.  We work with hardworking women and men in the developing 
world to build competitive farms, businesses, and industries. By linking people to 
information, capital, and markets, we have helped millions to create lasting prosperity 
for their families and communities. 
 
BACKGROUND 
TechnoServe is currently operating in 16 countries in Africa and 8 countries in Latin 
America through branch offices or registered local entity (see Attachment A for the list of 
countries, number of employees and annual budget).  Each office is responsible for the 
proper accounting for that particular office.  TechnoServe maintains all accounting 
records in-house and uses Microsoft Dynamics NAV (Serenic Navigator) for the 
accounting system.  Our main sources of revenue are the US government, foundations, 
corporations, bilateral, and multilateral organizations. 
 
 
GENERAL REQUIREMENTS & SCOPE OF WORK 
 

We are looking for a firm or multiple firms with relevant experience in at least three of 
the countries identified in Attachment A who can complete tax hygiene checks in 
multiple countries.  TechnoServe anticipates the offeror(s) to conduct tax hygiene 
assignments throughout the year in order to provide TechnoServe with reasonable 
assurance that we are in compliance with local laws and to avoid any hidden costs 
associated with potential non-compliance.  We anticipate awarding one or more master 
services agreements (MSA) and then call on our partners to conduct specific tax 
hygiene reviews in specific countries by issuing task orders under each agreement. 
 



Specifically, we are looking for a firm that can: 
 

● Conduct a comprehensive review of tax compliance and treatment by taxation 
area through review of documentation and identify any potential tax risks and 
recommendations. 

● Review detail of transactions to determine correctness or otherwise of reported 
taxes including payroll taxes, withholding tax, VAT, and any other applicable 
taxes in the country.  

● If applicable, identify any quantify any definite or potential tax exposures arising 
from missing or incomplete tax filings/documentation. If necessary, TechnoServe 
may engage the firm to assist in resolution of any such delinquencies.   
 

All proposals must be valid for at least 90 days. 
 
PERIOD OF PERFORMANCE  
 
The period of performance of any master services contract resulting from this 
solicitation is anticipated to begin on or about April 10, 2021 and will be valid for two 
years.  Each task order will have a separate period of performance based on the 
requirements for the particular task order. 
 
CRITERIA FOR SELECTION 
The evaluation of each response to this RFP will be based on the requirements set out 
in the solicitation and any addenda thereto. At the sole discretion of TNS, the top 
proposals may be selected for follow-up questions or to provide an oral presentation. 
 
The following weighting and points will be assigned to the proposal for evaluation 
purposes: 
 

Technical Proposal –30% 
   Project Approach/Methodology                                                                             
   Quality of Work Plan                     
   Project Schedule                          
   Project Deliverables 
    

25 points each                    100 total points 

Management Proposal – 30%  
  Project Team Structure and Internal Controls 
  Staff Qualifications/Experience      
  Experience of the Firm   
  Ability to Service Multiple Geographies      

 
25 points each 

 
100 total points 

Cost Proposal – __40__%  100 total points 

TOTAL  300 POINTS 

   



TechnoServe reserves the right to award the contract to the organization(s) whose 
proposal is deemed to be in the best interest of and most advantageous to TNS. 
 
TechnoServe will not award a contract to any bidder where there is indication of a lack 
of business integrity. 
 
The Organization with the winning proposal will be notified in writing.  Those who were 
not selected may or may not be notified, at the sole discretion of TNS. 
 
FORM/CONTENT OF RESPONSE 
All proposals shall:  

1. Be in the English language.  

2. Provide an illustrative budget including level of effort, fees, and possible 

expenses for one tax hygiene for a country office. The budget should be built 

using the employee and budget figures specified in Attachment A. Budget 

amounts should be stated in US dollars.  

3. Provide proposed fees for required services: 
a. Partner 
b. Associate 
c. Other 

4. Describe the qualifications, experience, and capabilities of the firm in providing 
the type of services being request by this RFP.  Resumes or CVs of “key 
personnel” shall be submitted as an attachment.  Provide references for work 
undertaken in the past with similar global NGOs.  

5. Include a contact name, email address, and telephone number to facilitate 
communication between TNS and the submitting organization.  

6. A brief outline of the organization and services offered, including: 
● Full legal name, jurisdiction of incorporation and address of the company 
● Full legal name and country of citizenry of company’s President and/or Chief 

Executive Officer, and all other officers and senior managers of the company 
● Year business was established 

 

 
 
TERMS AND CONDITIONS 

1. The Request for Proposal is not and shall not be considered an offer by 

TechnoServe. 

2. All responses must be received on or before the date and time indicated below.  

All late responses will be rejected. 

3. All unresponsive responses will be rejected. 



4. All proposals will be considered binding offers.  Prices proposed must be valid for 

entire period provided by respondent or required by RFP. 

5. All awards will be subject to TNS contractual terms and conditions and 

contingent on the availability of donor funding.  

6. TNS reserves the right to accept or reject any proposal or cancel the solicitation 

process at any time, and shall have no liability to the proposing organizations 

submitting proposals for such rejection or cancellation of the request for 

proposals.  

7. TNS reserves the right to accept all or part of the proposal when award is 

provided. 

8. All information provided by TNS in this RFP is offered in good faith. Individual items 

are subject to change at any time, and all bidders will be provided with notification 

of any changes.  TNS is not responsible or liable for any use of the information 

submitted by bidders or for any claims asserted therefrom. 

9. TNS reserves the right to require any bidder to enter into a non-disclosure 

agreement. 

10. The bidders are solely obligated to pay for any costs, of any kind whatsoever, 

which may be incurred by bidder or any third parties, in connection with the 

Response. All responses and supporting documentation shall become the property 

of TNS, subject to claims of confidentiality in respect of the response and 

supporting documentation, which have been clearly marked confidential by the 

bidder. 

11. Bidders are required to identify and disclose any actual or potential Conflict of 

Interest. 

 

 

SCHEDULE OF EVENTS 

1. Questions regarding this request may be addressed to  Contracts@tns.org and 

must be received no later than March 5, 2021.  Responses to questions will be 

distributed to all interested parties no later than March 11, 2021. 

2. Responses to the RFP should be addressed to the attention of 

Contracts@tns.org no later than March 22, 2021, 4pm EST.   

 
End of RFP 
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ATTACHMENT A 

 
 

Country Employees Annual Budget in USD 

Africa   

Botswana 13 675,818 

Benin 106 7,605,176 

Cote d’Ivoire 34 1,520,790 

DR Congo 29 1,306,203 

Ethiopia 155 4,583,893 

Ghana 14 867,409 

Kenya 55 4,068,893 

Malawi 8 635,352 

Mozambique 71 6,319,278 

Nigeria 55 1,439,264 

Rwanda 6 714,376 

South Africa 70 3,222,753 

Tanzania 16 1,082,981 

Uganda 85 3,245,228 

Zambia 12 1,041,533 

Zimbabwe 15 1,211,413 

Latin America   

Brazil 7 794,120 

Chile 46 1,485,295 

El Salvador 27 1,174,114 

Guatemala 71 1,997,969 

Honduras 61 2,763,955 

Mexico 54 1,586,297 

Nicaragua 46 1,233,886 

Peru 85 2,745,226 
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Amendment No. 1 to RFP HQ-2021-02 
 
 

1)  This amendment extends the deadline for the submissions in response to this RFP to March 26, 2021, 4pm 
EDT, and    

2) Includes responses to questions received regarding the RFP.  
 

 
 

Questions and Answers to RFP for Tax Hygiene Services 
March 16, 2021 

 
1. Should fees be quoted inclusive of tax? 

 
Answer:  Fees and taxes should be identified separately.  
 

2. From the RFP, we note that TechnoServe is looking for a firm or multiple firms with relevant experience in 
at least three of the countries identified in Attachment A.  Some of the countries listed include Kenya, 
Nigeria, Rwanda, Uganda, Tanzania, Brazil, Chile, Mexico, Peru etc.  Please let us know if our proposal 
(including scope and fee) shall cover Kenya only, at least three of the countries listed in Attachment A or 
all of the countries listed in the attachment. What is not clear is whether we shall be providing our response 
for Kenya only or for the other countries as well.  
 
Answer:  Proposal should include scope and fee for as many countries as you are able to provide the 
services but a minimum of three.  We understand that a firm in East Africa is not particularly well 
suited to provide services in Latin America.  
 

3. If we shall provide our response for each country, please let us know whether we can provide our fee quote 
based on the understanding that our firm in each particular country will bill TechnoServe entity in that 
particular country e.g. Company Uganda billing TechnoServe in Uganda.  
 
Answer:  Yes, fees quoted should be based on whether the company has a presence in a particular 
country and will be paid by TechnoServe in the respective country. 
 

4. What will be the period (number of years) to be reviewed for the tax hygiene checks?  This will help us 
determine the level of involvement, effort required and determine our proposed fee quote. 

Answer:   The assignment is to confirm that we are currently in compliance with local tax laws so we 
anticipate the review to cover 2020.  However, should any issues be found, we might issue a work 
order for additional services to identify the total liability.  

5. Under GENERAL REQUIREMENTS & SCOPE OF WORK, you have stated that “TechnoServe 
anticipates the offeror to conduct tax hygiene assignments throughout the year in order to provide 
TechnoServe with reasonable assurance that we are in compliance with  local laws and to avoid any hidden 



 

costs associated with potential non-compliance.  What does “throughout the year” in the above sentence 
mean.   

 Answer:  We don’t expect all the tax hygienes checks to be completed at the same time. We will issue 
individual work orders for each assignment.  Therefore, some assignments will be issued in the next 
month or so, while others will be requested later in the year.  

6. Please confirm whether TechnoServe enjoys any tax exemption in any of the African listed countries. 

Answer:  We are not tax exempt in any for the African listed countries.   
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