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Business Solutions to Rural Poverty





The TechnoServe Story

TechnoServe was founded in 1968 by Connecticut businessman Ed Bullard. While volunteering at a hospital in rural Ghana, he was struck by how difficult it was for hardworking people in the area to lift themselves out of poverty. So he created an organization to give the rural poor in the developing world access to productivity-enhancing tools – hence the name TechnoServe: Technology in the Service of Mankind. His work was guided by two core principles: the power of private enterprise to transform people’s lives, and the lasting value of providing a hand up rather than a handout.

These principles have remained at the heart of TechnoServe’s efforts, even as our work has evolved to focus on improving livelihoods on a larger scale, to transform entire communities and countries. We do this by concentrating on three main activities: developing entrepreneurs, building businesses and building industries. We also seek ways to promote a good overall business environment in countries where we work.

All of our activities revolve around helping people capitalize on good business opportunities that benefit the rural poor, by generating jobs and markets for their products and services.

In keeping with our private-enterprise approach, we track and evaluate our impact using business metrics, including company revenues, profits, wages paid and supplies bought from the rural poor. We also track and evaluate the social impact of our work.
Our success is due to our talented business advisors and volunteer consultants – many of them former management consultants or industry experts – as well as input from strategic partners such as Nestlé, Google, Lenovo, Procter & Gamble, Cargill, Olam and Peet’s Coffee & Tea.

We work in the following countries:

	Latin America:

• Brazil

• Chile
• Colombia

• Ecuador
• El Salvador

• Guatemala

• Honduras

• Nicaragua

• Peru

Asia:

• India
	Africa:

• Ghana

• Kenya

• Mozambique

• Rwanda
• South Africa

• Swaziland

• Tanzania

• Uganda

Eastern Europe:

• Poland (affiliate)


We provide the following services:

	Developing Entrepreneurs

• Entrepreneurship training

• Business plan competitions


	Building Businesses

• Business needs and feasibility assessments

• Business planning

• Market linkages

• Capital raising

• Managerial and employee training

• Management consulting

• Technical advice

• Intensive operational support

• Farmer organization and support

• World-class business mentor linkages



	Building Industries

• Market and industry research

• Industry strategic planning

• Supply chain organization

• Industry association development

• Policy analysis

• Advocacy support and training


	Improving the Business Environment

• Capital access

• Leadership development




We have particular expertise in the following sectors:

• Agriculture (notably Artemisia, cashew, coffee, cocoa, dairy, horticulture, livestock & feed, and tea)

• Alternative energy

• Tourism

Impact

Since its inception in 1968, TechnoServe has helped to create or improve more than 2,000 businesses, benefiting millions of people in more than 30 countries. In 2006, TechnoServe assisted 215 clients who generated nearly $97 million in sales and purchased about $52 million worth of products from more than 173,200 rural producers. We have also trained thousands of people in business and entrepreneurial skills.

Accolades

The Financial Times has rated TechnoServe as one of the world’s top five non-governmental organizations (NGOs) for corporate partnerships. TechnoServe has also been recognized as one of the world's "Outstanding Social Entrepreneurs" by the Schwab Foundation for Social Entrepreneurship, and as one of “America’s 100 Best Charities” by Worth magazine. The organization has also received the Presidential End Hunger Award from the U.S. Agency for International Development. [image: image3.png]



For more information:  Luba Vangelova, Marketing Communications Director, TechnoServe 

1800 M Street, NW, Suite 1066, South Tower, Washington, DC 20036

Tel: (202) 785-4515; Fax: (202) 785-4544; Email: LVangelova@tns.org; Web: www.technoserve.org
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